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€ THAI

Management Bulletin No.003 /2021

Subject: Organizational Structure of the Thai Airways International Public Co., Ltd.

Following the financial distress of Thai Airways International Public Co., Ltd. (the "Company"),
which has led the Company to enter into the rehabilitation process, the Board Planner of
the Company views that in order for the successful rehabilitation process, where the
Company could continue to operate businesses as usual, and have the stability as before,
the Company must restructure its organization, and other business strategies, including the
organizational structure, and the welfare of the employees. Consequently, the Board
Planner meeting number 7/2021 on 17 February 2021 resolved to approve the time line to
announce the new organizational structure on 18 February 2021 for current employees to
express the intention to work under the new organizational structure of the Company and
consent to the change of the employment conditions as per the legal process. In this
regard, the new organizational structure will be effective on 1 May 2021 onwards. Details
can be found in the chart of the main organizational structure and the chart of the structure

of each unit as enclosed herein.

Employees are instructed to continue working, and be responsible as per the current

position as usual, until further announcements are made by the Company.

Bangkok, February 18, 2021
THAI AIRWAYS INTERNATIONAL
PUBLIC COMPANY LIMITED

Chansin Treenuchagron

Acting President
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Organization Chart

Board of Directors Audit Committee Management Bulletin No. 003/2021
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& Quality Assurance Effective May 1, 2021
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Organization Chart

Management Bulletin No. 003/2021
Effective May 1, 2021
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Management Bulletin No. 003/2021
Effective May 1, 2021

Occupational Health
& Standard

Team Lead

Safety Management System

D1-A

Team Lead

Security Management System

(SeMS)

D1-B

Team Lead

Corporate Aviation Compliance

& Quality Assurance

1A Head

Authority Liaison

1A-A Team Lead

Document Standard

1A-B Team Lead

Aviation Compliance

Monitoring

1A-C Team Lead

Dangerous Goods

& Ground Inspection

1A-1 Team Lead




UAHNNTTAULHUIBNY

1 J [ d o w
ﬁ1ﬂﬂaqnﬁ!lﬁzwmu1@\1ﬂﬂﬁ AN 003/2564
IS U W (% d'
i UNAVIAD 2 IUN 1 Wq‘H«ﬂ1ﬂ3~l 2564
D2 f{dﬂ‘lmﬂﬂﬂ"ﬁ
< < d
Fhenagniosnns . y D e L NgNIIUNDYNS e 2 o .
= = FheeannsuazIgnodunus ey feusmsanudes feaea1599Inns
HASHAHIFIND NMIUHBEIEEBU
2A wanthihe 2B Wanthhe D2-A | ¥mthngaau 2C wanthehe 2D wanthehe
nguOIUNagNS nguOIANE . At o
: il NGUITHAINTBIOIANT nguanudemsmely
HAZUNHOIANS HaZVYFINANTUU =
2A-A | Fanthnguau 2B-A | Haninguau 2C-A l Hannguay 2p-A | Wandhngduaw
E - o ot Sa RS NEUNHUIHITANNTES na_imm?[amsmuuan
bl L . ;- uazAIURNMElY Uszmalnanazamisszima
2A-B | ¥nvhinguam 2B-B | Wanihnguaw 2C-B | Hanthngua D-B | Hanvnguam
NANITHBIANITILHIN ﬂﬁ?‘ﬂ“ﬁﬂﬂ‘ﬁmiﬂﬂi
sumanazng oy edan Tanadew
umsbusernedszma wazfaMImIsITNE

g v !
2B-C | WInMnguau

D-C | Fanrnnguam

NEUNUNMINER
wasativayu

p-1 | Honihnguaw

NPUIHNITTOTS

fana

2D-D | TanThngauau




Corporate Strategy
& Development

D2

Director

Organization Chart

Management Bulletin No. 003/2021
Effective May 1, 2021

Corporate Strategy

& Business Development

Corporate & Government

Affairs

2A Head

2B Head

Corporate Strategy & Plan

Aviation Industry Analysis
& Research

2A-A Team Lead

2B-A Team Lead

Business Development

Government Affairs

2A-B Team Lead

2B-B Team Lead

International Organization
& Regulation of
International Air Services

2B-C Team Lead

Sustainable Aviation . o
Risk Management Corporate Communication
Strategy
D2-A Team Lead 2C Head 2D Head

Corporate Risk Internal Communication

2C-A Team Lead 2D-A Team Lead
Departmental Risk External Communication

& Internal Control Thailand & Global

2C-B Team Lead 2D-B Team Lead

CSR/CSY Activities

& Public Affairs

2D-C Team Lead

Production & Support

2D-1 Team Lead

Digital Corporate

Communication

2D-D Team Lead




AL ITANLIHU I

o v
TN 003/2564
FhampumsUua O CHUSIS R
UNAVNAY D IUN 1 NEHMAN 2564
d Jd
UNHINUNDIANT
Yo
D3 HBIHIYNT
e = dsmnumsUua : aninnuAunsestona
DN NYMTUIEN & dhengriang i .
MUNGISIVYY aIuyAna
w Y 1 o A | v v 1 w v \
3A Haninde 3B Hantdhe 3C nvehe D3-A | ¥InInguam
nguammsszyn MREITGE gin nguOHHANTINT YR
. = maungszivey ‘! Las ;,uhj"“
ANZNTINMIVITN i xRN
3A-A | Hanihnguam 3B-A | Wanthnguaw 3C-A | Wanihnguaw
na‘mmmﬁlﬂizgu guiguaiusssnia ' -
AnznssuMIfeuIms * i i NgNIHARIAZ IO VT I
P A nazmsUfiRnmngnami
3A-B | ¥hmthnguaiu 3B-B | #anvnguam 3C-B | thmdhinguau
NENIIHTITUIIN

d
NIUAUATIINITOINNS
wazaviszana

3A-C | Honthnguaw 3B-C | ¥hwmrhnguau




Organization Chart

Management Bulletin No. 003/2021
Corporate Compliance Effective May 1, 2021
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Effective May 1, 2021
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Organization Chart

Management Bulletin No. 003/2021
Sales
Effective May 1, 2021
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Commercial
Management Bulletin No. 003/2021
DN Chief Effective May 1, 2021
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Effective May 1, 2021
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Management Bulletin No. 003/2021

Effective May 1, 2021
Flight Operations
DP Director
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Management Bulletin No. 003/2021
Effective May 1, 2021
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Management Bulletin No. 003/2021
DO Chief Effective May 1, 2021
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THAI Operations Control
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Services
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Crew Movement
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Management & Planning
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Support &
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Management Bulletin No. 003/2021

Effective May 1, 2021
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Effective May 1, 2021
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Organization Chart

Management Bulletin No. 003/2021

DJ Director Effective May 1, 2021
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Management Bulletin No. 003/2021
DT Chief Effective May 1, 2021
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Finance & Accounting
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Procurement Management Bulletin No. 003/2021
Effective May 1, 2021
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Effective May 1, 2021
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Aviation Business Unit

Organization Chart
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DG | Managing Director Effective May 1, 2021
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